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Akshay Dewani, CEQ, reS|denna| & partner, Assetz Property Group,
bellevesthat todaysreal estate companies must stay versatile and imble
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The core team of the firm comprise Ben Salmon, group
CEO & partner and Jagannath Shetty, group CFO & part-
ner, wha are hands-cn across decisions and future plans.
Salmon as co-founder and group CEO plays a pivotal role
across business verticals and functians of the company. He
is instrumental in the successes of the brand, while Shetty
plays an important rale in the overall day-ta-day aactivities
of the businesses. Success far the company cames through
its 'Better Design' and evident in all their properties. This
principle also reflects in every facet of construction — fram
the master plan, development strategy, architecture, loca-
tion, property management.

But the team at Assetz Property needed ta create an effec-
tive risk management, well knawing the valatility of the market.
Saon after setting up cperatians, the company scught out in-
vestments from acrass investars and went on create marque
projects in Bengaluru. Its first project Vrindavan Tech Village,
built over 2 3 million sq-ft, which was completed in 2010, met
with instant success and in 2014 was acquired by
Embassy Office Parks Other reputed commer-
cial developments soan fallowed such as Clobal
Technology Park (completed in 2011 and in the

same year acquired by MapleTree), and Thimpu Tech Park in
Bhutan (Jeint venture with World Bank, Sovereign Fund of Bhu-
tan and Druk Holding & Investments; completed in 2012).

A campany voluntarily accepts some risk in order ta
generate sugperiar returns from its strategy. Strategy risks
cannat be managed thraugh a rules-based contral model.
Instead, one needs a risk-management system designed ta
reduce the probability that the assumed risks actually mate-
rialise and improve the company's ability to manage ar con-
tain the risk events shauld they accur Such a system would
not stop companies fram undertaking risky ventures; to the
contrary, it would enable companies ta take an higher risk,
higher-reward ventures than cauld campetitors with less ef-
fective risk management.

Dewani says firmly, “We realised that if we cauld tie
up with strang investars, it would help us build exclusive
residential projects. With this in mind, we set up the resi-
dential development vertical in 2010 and began our first
venture in 2017 with 27 Park Avenue. Assetz
started with cne premium project and cver the
last eight years has campleted four residential
prajects, has eight live projects and is all set

A Global Technology Fark spans 15 acres and has a 3.5 lokh sq-#t commercal development.

22 CONSTRUCTION WEEX JULY 2019




COVER STORY

A Thimphu Tech Park has been developed os o 250,000 sq-ft

IT-focused mixed use development spread over 18 ocres.

to launch four projects this year. Taday, we have clase to
10 million-odd sg-ft of development, and will rall cut 9000
apartments in the next 5-€ years.”

Having made a success with the premium haousing pro-
ects, the organisation turned its attention ta mid-range praj-
ects, ane that waould sell quickly and bring in the
revenue. |n fact, according ta Dewani, this would
be the primary facus of growth, gaing forward.

FOR THE FUTURE, LOOK TO THE PAST
One thing that Assetz Property has endeav-
oured to da is ral cut prajects and enter new
ventures cansistently and at regular intervals.
The journey of the development campany may
remain esoteric ta a layman, but much work has been un-
dertaken and much ground covered |ast 13 years

Dewani says, “We have canstantly scught ta explare
newer appartunities and thereby expand inta newer ver-
ticals bringing us to aur next step which was diversifying
inta the warehousing and logistics space by partnering
with Lagas, an Asia-Pacific logistics specialist ta set up a
warehousing development and management platfarm with
a pan-India presence *
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HAVING, MADE A SUCCESS WITH PREMIUM
HOUSING PROJECTS ASSETZ PRCPERTY
TURNED ITSATTENTION TC MID-RANGE
PROJECTS ONE THAT WCULD SELL
QUICKLY AND BRING IN THE REVENLE

Earlier this year, LOGOS in India made its first acquisi-
tion in Chennai and has a few cthers in the pipeline. The
campany raised dedicated funds of $400 million |ast year
fram twa Canadian funds and naow have a warehausing
platform. Called LOGOS in India, LOGOS has commitments
from Canadian investors Ivanhoe Cambridge and Quad-
Real Praperty Group.

According to reports and surveys, India's
lagistics industry, which is currently worth
around $160 hillion, is I kely to touch $215 bil-
lion in the next three years. 'Grade A facilties
are in high demand across industrial zanes
across the country and several logistics and
warehausing players have actively begun ta set
up parks. Assetz Property was not to be left be-
hind. The campany has plans to develop large warehousing
space in Mumbai, Pune, NCR, Bengaluru, Ahmedabad and
Hyderabad. The idea is to undertake acquisitions, develop-
ment and management of logistics warehouses, distribution
centres and light industrial assets.

There are many insightful and perceptive actions Assetz
Praperty has taken to establish themselves in the position
they are taday. Far starters, it has been careful not to rope in
investors for the overall campany: instead the company has
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A 63’ Eastis a sustoinable township spread across 26 acres with
over 25 amenities, & towers & 79 luxury row houses.

A Here and Now in north Bangalore are designed fo complement

global lifestyles.

chaosen the SPV (special purpese vehicle) route to take an
investars in specific projects. Dewani says, “The investors
are aware of the fundamentals of the project and are also
linked ta its performance. The investment can be in the form
of equity, debt, or structured equity, depending an the prgject
fundamentals and market trends We have a spectrum of
investars acrass the glabe and have raised capital for resi-
dential projects based on its size and projectians. Over the
last one year, we have raised mare than $150 millian and will
continue to raise capital in the next 6-12 months.”

Assetz Praperty had earlier raised about $180 million
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from Singapore's Equis Funds Group, JP Margan and Av-
enue Venture Partners to expand its residential business.

The real estate industry pases a unique challenge be-
cause of the volatile dynamics of asset markets and the
potential impact of decisions made by decentralised trad-
ers and investment managers. A campany's risk profile
can change dramatically with a single deal or major market
mavement. For such companies, risk management requires
embedded exgerts within the arganisation to continuausly
manitor and influence the business's nisk profile, working
with people whase activities generate new ideas, innavatian,
and nsks—and, if all goes well, profits

ASSESSING PRIORITIES

Due diligence is an integral part of the campany's DNA. De-
wani says that every project goes through three levels of due
diligence. “One is the title, then there's the segment of haw
the property is placed, and finally, the feasitility of the praj-
ect. A technical analysis helps in figuring out the treatment
for the praject in terms of FSI, and then there's the financial
analysis,” he adds.

Far Assetz Praperty, it is imperative that they get the fun-
damentals right. The firm prefers to consider a land parcel
based on whether it could be a prospective new location that
could begin a civilisation trend or an established area where
the benchmark has already been set by ather develapers. De-
wan says, “There is already a sacial fabric in place. Scouting
for |land is mare ta do with whether a2 micra market is expand-
ing in that directicn. Actually, a project hinges an design fac-
tor toa. A design that is displeasing can make everything go
awry. The populansatian of the green building concept has
compelled us to transmit our business accardingly.”

Whether it's mid-range housing projects or premium
anes, Dewani is keen that they stand cut in the market. The
campany has a strang inclination to even install imported
fittings across its products and considering its disposition
as an international arm, this procurement system warks
best Same of its fittings came from Spain, Germany, Italy,
among others.

Recently, the campany launched the third tawer with spa-
cious studiag, 2 & 3 BHK homes, part of a luxury township
- 63" East in Bangalore. With sustainability and green living
being the need of the hour, the hames at €3° East are de-
signed keeping in mind the residents and the environment
araund. They have incorporated several conservatian meth-
ads within the praject such as rainwater harvesting, solid
waste management, energy and water saving fixtures, etc.
Hawever, there is na compramise made an the lifestyle or
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Square feet completed: 1.8 million sq-ft

Residential projects completed: 4; 8 under construction
No. of commercial projects completed: 4

Warehousing: Over 2 mn sq-ft operating in Tamil Nadu and
3 million+ sq-ft of development across 125 acres in NCR
Construction contractors: Shapoorji Pallonji, MFAR

MEP Consultants: Cratis Designers, QDC India Consulting

BRANDS USED:

Plumbing: Astral, Supreme

Flooring: STN Tiles, Faus (Spain), Kajaria, Johnson, Exxaro
CP Fittings: Jaquar, Kohler

Electricals: Schneider Electric, Legrand, Havells

Paints: Asian Paints, Dulux, Berger

Cement: Zuari, ACC, UltraTech

Steel: SAIL, TATA, JSW, Kamachi

Lighting: K-lite, Wipro, Philips

the kind of luxury one gets living here. The homes are fitted
with the best-in-class specifications
Dewani knows that nane of this is child's play. But there's

= AN £ a sense of determination ta mave ahead. Be it scauting for
A Assetz hos plons to develop large warehousing space in Mumbai, land, or investars ar scaling up commercial developments —
Pune, NCR, Bengaluru, Ahmedobad and Hyderobad its allin a day's work. ma
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